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Education and Technology
	 Currently, school leaders struggle with the process of decision making and the process of building successful and viable shared decision making classical. Shared decision-making and community development involve strategies such as alterations in the relationships and roles and fundamental changes in ways the learning institution is managed .these strategies aim to promote others in shared decision-making to improve the quality of the choices, thus resulting in the acceptance and implementation of the decisions. Also, SDM increases teamwork, commitment, and staff morale through acquiring new skills. By involving SDM, a massive number of alternatives are generated and analyzed when several people are involved, thus creating an innovative approach to challenges.
The traditional role of teachers and been to teach and manage students in their daily activities at school. However, teachers are expected to be architects of change by encouraging and modeling efficient practices. Teachers need all the other skills that may have been associated with leadership and helping out others. However, if they fail to stay current with technology, teachers may lose crucial skills. A series of teachers may be unsure about their skills and knowledge, and technology. The focus should be on technology training for teachers as it is an integral part of most schools (Burke, 2013). 
 A program such as the lead tech model helps develop the leadership and technology skills of others. The model involves an intrusive tech-rich staff development program. Teachers can model technology using presentation software such as Microsoft publisher for faculty teaching skills presentation. The majority of teachers do not recognize the effectiveness of classroom technology in improving test and learning scores. Therefore they need to be assured that information technology can effectively support teaching and learning for teachers and students. The lead tech model helps teachers recognize the integration of technology, thus providing the confidence needed to evaluate technology usage. The second strategy is providing support and training. Providing support and training is quite challenging but adhering to the set guidelines, teachers can help each other ensure others get the skills. Such a measure will result in the highest quality of technology and teaching.
	Effective use of existing technology and emerging digital tools and resources to support student learning involves technology integration strategies in the classroom. This integration makes students became more engaged. This changes the classroom dynamics making students gain control over learning and encouraging student-centered learning. Secondly is using technology for assessment and feedback to enhance the opportunity for meaningful and timely feedback. Aspects such as screencast provide personalized feedback on learner's work. Screencast helps teachers record computer screen. 
	Although technology improves learning and teaching, most teachers feel unprepared to take advantage of this innovation in the classroom. Two possible obstacles that impede improvement in teaching practices and technology infusions are inadequate professional development and lack of technology support. To overcome such barriers includes improving learners' access to the internet, software, and hardware. There should be a bolster of technical support, and stakeholders should strengthen professional development. Teachers should also be enlisted in unions to tackle for support and tech funding (Foley et al., 2012).
	For teaching practices to be changed, teachers should recognize and promote their empowerment through professional learning. Schools can improve teachers' effectiveness by keeping it simple through effective instructional practices such as refining, learning, and improving. Second, schools should select priorities with inputs from teachers. The schools should organize district support to assist teachers to implement the set instructional priorities. The schools should also make efforts to support teachers' implementation of priorities. The schools should create a feedback loop to assist teachers in monitoring implementation. Also, there should be a change in rules and procedures and better student-teacher relationships and controlling responses.
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